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Meeting Agenda

✦ Remote communities 
✦ Zoom leadership 
✦ Basic Zoom training 
✦ 10 Games to Play on Zoom 
✦ Q&A
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Zoom Fatigue



@

1 Learning New Tech
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2 Compulsive Distraction
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3 Monotony of Place
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4 Lack of Movement
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4 Problems:

1. Learning New Tech 

2. Compulsive Distraction 

3. Monotony of Place 

4. Lack of Movement
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The Antidote to Zoom Fatigue
PLAY:
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Thermometer vs Thermostat
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✦ Ask for a chat response right away 
✦ Check for understanding - ask for 

a thumbs-up

Begin With Engagement
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✦ Opening icebreaker exercise 
✦ Immediate activity for early arrivals 
✦ Extend formal start by a few minutes 
✦ Allow people to enter late

Unofficial Start



@- Priya Parker

“Your opening needs to be a kind of pleasant 
shock therapy. It should grab people. And in 
grabbing them, it should both awe the guests 

and honor them. It must plant in them the 
paradoxical feeling of being totally welcomed 

and deeply grateful to be there.”
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Microphone Protocol

✦ Hosts can mute everyone else 
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Microphone Protocol

✦ Hosts can mute everyone else 
✦ Cmd+Ctrl+M (Mac) or  
✦ Alt+M (Windows) 
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Microphone Protocol

✦ Hosts can mute everyone else 
✦ Cmd+Ctrl+M (Mac) or  
✦ Alt+M (Windows) 

✦ Hold spacebar to unmute
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Microphone Protocol
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Speaker View vs Gallery View
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10 Games

1. High Fives to the Side 
2. Breakout Rooms - How 

Many in Common? 
3. Roller Coaster POV 
4. Scavenger Hunt 
5. Mad Libs 

6. Send The Rock 
7. Story Circle 
8. Terrible Presents 
9. Rock, Paper, Scissors 

Tournament 
10.World Stamping
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Whiteboards
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Whiteboards



@

Whiteboard Annotation
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Slide Annotation

To Open the Annotation Toolbar: 

- Select ‘Whiteboard’ or ‘Annotation’ from your 
Zoom Toolbar, or 

- Go to the View Options dropdown, next to 
‘You are viewing Caelan Huntress’ Screen,’ or 

- Click on ‘More’ with three dots 

Use the Stamp tool to stamp a heart on a place 
you dream of visiting someday
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One-hour Masterclass
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@https://ZoomHostIntensive.com  

4 x 90-Minute 
Training Sessions

Zoom Host Intensive

1 CEU
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1 September 2020 
22 September 2020 

20 October 2020

https://ZoomHostIntensive.com  

4 x 90-Minute 
Training Sessions

Zoom Host Intensive

1 CEU

Upcoming Daily Cohorts starting on:

10 September 2020 
27 October 2020

Upcoming Weekly Cohorts starting on:
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